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September / October 2025 - Carrizo Springs ISD Bond Program – Executive Summary 

 
1. Construction Site Coordination 

An on-site walkthrough was conducted with the general contractor to establish and align all construction 
staging areas. Coordination with the Maintenance Department, Superintendent’s Office, and Police 
Department ensured that all zones were safely designated, efficiently organized, and properly approved 
for the upcoming construction phase. 

2. Safety & Security Planning 

A comprehensive coordination meeting was held with the landscape and architectural teams, 
Superintendent’s Office, District Security, and Police Department to review fencing layouts, materials, and 
placement. The discussion focused on maintaining safety and secure boundaries throughout both the 
construction and design phases. 

3. Project Alignment & Continuity 

Collaboration continued with the Civil Engineering team to align services related to asbestos removal, 
demolition activities, and AEP electrical design integration. The City of Carrizo has provided strong support 
to help maintain seamless project progression and avoid any schedule delays. 

5. Design Development – Color Selection 

The district’s color selection process for the new Elementary and Intermediate Schools was facilitated in 
collaboration with the design team. CSI and CSE teachers, staff, and students were engaged to ensure 
color choices authentically reflect each campus’s identity and spirit. 

Note: GMP 2 (Demolition Package) will be presented to the Board of Trustees for approval at the 
October Board Meeting. 

 

Next 30 Days – Public Engagement & Communication 

1. Community Awareness Displays 

3D videos and display boards highlighting the two new school designs have been produced and distributed 
across 10 key district and city locations, including each district building, the hospital, and city facilities, to 
celebrate and promote the bond program’s progress. 

2. Construction Bond Road Map 

The Construction Bond Road Map will be distributed online, throughout the city, and at the upcoming Trunk 
or Treat event. The roadmap outlines major milestones and key activities planned for the coming months 
as the district enters the construction phase of both new schools. 

3. Upcoming Activities 
In November, project mobilization and groundbreaking event planning will begin. Dates for both will be 
announced following coordination with the CSCISD Superintendent and Leadership Team. 
 

 

 


